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This document gives you important information to help you prepare for the LILAC assessment including: 
� General information – to help you have a successful LILAC assessment. 
� Information about the various LILAC questionnaires and how to ensure to get a good 

response rate. 
� Information about the on-site assessment visit by the LILAC team: including important 

information on facilities, timetabling and planning the interview meetings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ON-SITE ASSESSMENT - An average assessment will consist of the following: 

• Visits  to children's homes (allow 1 hr. each) 
• Interview with CiCC members - group interview (allow 1 hr.) 
• Interviews with group of fostered children not involved in Participation groups (at least 

2 groups of approx. 5-6 YP, allow 30-45 mins each) 
• Interview with group of foster carers (group of 8 - 12 carers, allow 1 hr.) 
• Interviews with Social Workers working with children in care/care-leavers (3 groups if 

possible, 6 - 8 staff in each, allow 1 hour per interview) 
• Interview with group of senior management, including Director, Service Managers, 

Lead member (allow 1 hr.) 
• Interview with IROs (group of 4 - 6, allow 1 hr.) 
• Interview with Participation Worker/team (1 hr.) 
• Interview with Advocacy Service (1 hr.) 

2. Questionnaires: 
LILAC will email link to online 
questionnaires and 
questionnaires word doc & 
freepost label templates 
which need to be 
disseminated to all relevant 
staff, foster carers and 
children/young people aged 
10+. 
These should be returned no 
later than 2 weeks before 
the first day of the on-site 
assessment. 

 

3. Pre-assessment 
documents: 

LILAC will provide a list of 
required Pre-Assessment 
documents. 
The listed 
policies/procedures will need 
to be sent via email and 
posted to our Head Office in 
Manchester no later than 2 
weeks before the first day of 
the on-site assessment. 

 

1. Assessment timetable: 
A timetable needs to be 
developed to allow LILAC to 
meet with and talk to as many 
children, young people, staff and 
carers as possible. (See below for 
list) The LILAC co-coordinator 
will send you an example of 
what this should look like. 

A draft timetable should be 
emailed 4 weeks before the 
assessment begins, and this 

should be fully confirmed and 
finalised 2 weeks before the 
first day of the assessment. 
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In General Do’s and Don’ts 

Do’s Don’ts 
1. Promote your LILAC assessment widely 

across your organisation in the run up to the 
on-site LILAC assessment (we suggest at 
least 4 weeks prior to our on-site visit) so 
that everyone is aware of it and its purpose. 
We can provide you with LILAC literature.∗ 

2. Promote LILAC as an external assessment 
process and ensure there is a ‘buy-in’ from 
all stake holders; In particular those who 
lead your organisation must be seen to be 
fully on board and so we suggest 
CEO’s/Directors contact all stakeholders to 
explain the ‘who/why/what/how and when’ 
of the LILAC assessment (you can do this via 
your in-house bulletins, newsletters, 
meetings and intranet sites as well as via 
posters and mail-outs).∗ 

3. Ensure all of your organisation stakeholders 
including those who get a service from you 
are fully aware that you have a LILAC 
assessment coming up, when it is and how 
to feed-in (we can give you our LILAC 
freepost address and freepost labels as well 
as our LILAC mobile number and email 
contact for people to contact LILAC with any 
feedback as part of the assessment process. 
Those wishing to do so can text, email or call 
during the assessment dates).∗ 

 
        ∗ We look for evidence of this as part of your         
           Assessment 

1. Forget to send out the 3 pre-assessment 
questionnaires to all foster carers, all of 
your children and young people aged 10+ 
and all of your staff at least 4 weeks before 
the start of your on-site LILAC assessment 
as all questionnaires to be submitted to 
LILAC at least 2 weeks before your on-site 
assessment starts. 
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On-site visit by the LILAC team: Facilities, Timetabling and Interview meetings… 

Do’s Don’ts 
1. Do try and give us as much information 

when completing the timetable document, 
including phone numbers and names of 
buildings and the room numbers as well as 
postcodes. (Maps and directions very 
welcome too if at all possible) 

2. LILAC will require a room for the assessors 
so we can prepare for our live assessment 
and meet in-between assessments breaks. 
Ideally this room does not need to be a big 
room but something comfortable for 3 
people; it would also be useful if we can 
safely store our belongings and equipment. 

3. Do try to keep meetings in the same venue 
where possible. 

4. Do take into consideration all delegates 
travel times when planning the meeting 
times (as well as school times, rush hour, 
local events etc.) 

1. Forget to block out the first 2 hours for the 
first day of the on-site assessment to allow 
the LILAC team to prepare themselves. 

2. Schedule interviews too early, we often have 
a lot of miles to travel to get to your site 
(LILAC is a national project and so assessors 
can come from anywhere across England) 

3. Forget on subsequent days on site we will 
usually start at 9.30 and work through to 
7pm at the latest. 

4. Worry if the carers and children/young 
people may require evening only meetings, 
LILAC will be flexible with these timings. 

5. Forget to factor in a 30 min lunch break! 
6. Mix professionals including Foster Carers 

with children/young people when scheduling 
group interviews. 

7. Forget to brief invited delegates so they are 
clear about: 
a) The aim of the meeting and what 

happens next 
b) The role of the LILAC team (ensure they 

know that LILAC assessors are 
professionals, trained and care- 
experienced) 

c) The start and finish times/punctuality is 
important! 

d) The venue and directions as well as who 
to contact if they are delayed 
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Various Questionnaires need to be sent out by you and returned to the LILAC team LATEST 
2 weeks before our visit.  

Do’s Don’ts 
1. Ensure you set a closing date/deadline for all 

questionnaires to be with us latest 2 weeks before your 
on-site assessment starts and we suggest the 
questionnaires are sent out in plenty of time ahead of 
the closing date. 

2. Provide details of our freepost address envelopes 
with all the various questionnaires you send to your staff 
and your children/young people as well as your carers. 
We will provide you with the 3 questionnaires and the 
freepost labels. It is your responsibility to print them and 
send out to all recipients. 

3. Remember completed questionnaires can be sent 
by freepost or emailed to lilac@anationalvoice.org this 
will help you with response rates. 

4. Please note that there is a minimum threshold for 
responses for all 3 questionnaires sent out, this will vary 
depending on the number of children in care and foster 
carers and staff you have. The LILAC co-ordinator will 
discuss this with you and let you know the percentages 
we need to consult with to make the assessment valid. 

5. Consider providing incentives for all respondents 
to complete the questionnaires especially for the 
children and young people you look after to help 
encourage them to send us their questionnaire and do 
ensure you promote this clearly. Be clear about what is 
offered the closing date and the selection methods to be 
used. ∗∗ 
 
 
∗∗We can discuss this with you in advance to agree your 
preferred process; we will require an identifying process to 
notify and recipients (for example, identifying numbers, 
names or initials can be used and if incentives are offered 
these will need to be clear on any submitted questionnaires – 
if those submitting the questionnaire want to be part of an 
incentive scheme, this should remain optional as sometimes 
people want to remain anonymous. However, if we are to 
select those to receive an incentive on behalf of your agency 
we need a clear process to be agreed with you in advance). 
Examples of some incentives ideas successfully used by other 
agencies include: ‘Three people will get £10 voucher (of your 
choice) to be chosen randomly the day after the closing date 
(using names out of a hat method)’. 

1. Forget that we require you 
to submit the Pre-Assessment 
documents and confirmed 
assessment timetable no later 
than 2 weeks before the start of 
your LILAC assessment. 

2. Forget questionnaires must 
NOT be filled out by children 
aged younger than 10 years old 
and where young people have a 
learning disability, their 
developmental age should be 
considered before filling the 
questionnaires. 
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